MALAWI AND YOUTH EMPLOYMENT

“To know what you prefer instead of humbly saying Amen to what the world tells you, you ought to prefer is to have kept your soul alive”.

Young people have little policy and legislation to protect them in term of their rights and information. It was agreed that the ADF 2000 would serve as critical opportunity to claim space for young people. It was agreed that the fight against Aids can not continue to take place without structured and systematic participation of young people at the highest levels of decision making at national and international levels. The ADF was seen as a first step in a process in a process of demonstrating the dedication of young women and men in Africa to providing a different, more dynamic and more open-minded leadership.

African Development Forum of the United Nations Commission for Africa, 3-7 December, 2000 Addis Ababa, Ethiopia

Preamble

Welcome to the Youth Employment Summit. Welcome to Africa. This is the most exciting moment in the history of the continent as for the first time; we are launching the first-ever global event on the soils of Africa. It is not by mistake that we gather here in Alexandria, but the World has remained at distance watching the many young people enter into dire poverty which has ended up developing complicated livelihoods for the youth. The African World as we know it and of which we are a part, is threatened by complicated web of problems that stem from poverty and unsustainable livelihood of its young generation.

The young generation unfortunately makes up seventy percent of this potentially rich but the poorest of all continents. Today infection rates of fatal epidemics such as the HIV/Aids pandemic are mocking the very little gains the youth in the continent have struggled to make since the end of slavery in 1873 and colonialism in the late 1950’s.

From the post-slavery and post-colonial era which saw Africa lose many of productive and energetic young people, our beautiful continent has by design suffered from the effects of war, political instability, unfair global economic policies, imperialism, inferiority complex and to some extent self-inflicted pains by fellow Africans and of course non-Africans.

Why do we say all this?

For a clear and well structured campaign that shall realize the goals of the Youth Employment Summit to be developed, Africa and poor nations or the so-called third world or fourth world nations hold the key to their success. Because the global campaign will have more meaning and impact not elsewhere else but in Africa and the many poor nations around the planet earth.

With such view of priotising the poor nations and the major targets in creating youth employment, it is imperative that History and unfair global practices and influence of the past should be put on record, lessons should be drawn from them and the decade long campaign will avoid becoming another blue print such as the ADF from which the quotations are drawn from.

From the day of establishment of the Organization of the African Unity which was abolished in July this year, and other equally brilliant initiatives such as the African Development Bank, ECOWA’s, East African Union, COMESA and the Southern African Development Community-SADC through to this era of the African Union, G-15, ACP, smart Partnership dialogue and the New Initiative for Africa’s Development-NEPAD. The same mistake that has pushed Malawi, all African countries and the rest of the Globe to fail in sustaining their gains remains there.

During slavery, the period of colonization and post independent Africa Youth have largely remained symbols, and to put it more clearly: all this has taken place without structured and systematic participation of young people at the highest levels of decision making at national and international levels.
With that whether the only times we have required young people is during the World Wars, slavery or during fighting for unknown reasons and causes to maintain grip on power or sectoral interests, their absence at any level is the major reason of lack of continuity and destruction of the very few gains the world has made.

The absence of an independent and informed participation of the young people in this continent and the many other areas including the United Nations systems and other global groupings will continue to discourage any effort being made to make the World a better place to live in.

The issues of globalizations and liberalization have been challenged as areas that will exacerbate poverty in the poor nations. 

The Heads of State and Government adopted the millennium Declaration at the Millennium summit. The declaration synchronizes a set of inter-related and mutually reinforcing goals and targets into a global agenda of poverty issues. Poverty as of this moment s the arch-challenge in all interventions that are being put in place to address the social ills faced by various communities across the globe. Poverty is the root cause of the many woes that have created unsustainable livelihoods of the World Youth.

The millennium development goals are therefore not new at all, the have been derived from global conference held in the 1990’s and from international law and norms developed over the previous fifty years. But where have we been going wrong in such a lengthy period? This is a question that this summit, the gathering of the young people after the Fourth Session of the World Youth Forum, also held in Africa for the first time has to define and find a solution.

The Millennium Development Goals center on eight key areas, of which we might require to reshape them, for them to be adopted into our Global campaign for youth employment. The eight key areas are:

1. Eradicate poverty and hunger

2. Achieve universal primary education

3. Promote gender equality and empower women

4. Reduce Child mortality

5. Improve maternal health

6. Combat HIV/AIDS, malaria and other diseases

7. Ensure environmental sustainability

8. Develop a global partnership for development

However, from these eight key areas of focus, nations are required to report on progress being made on the six of the eight, which have been refined as follows:

· Halve the proportion of the worlds people living on less than US $1/day by 2015

· Halve proportion of the population without sustainable access to safe drinking water by the year 2015

· Ensure that children everywhere, boys and girls alike, will be able to complete a full course of primary schooling by 2015

· Halve under-five maternal mortality by 2015

· Reduce by ¾ maternal mortality by the same 2015

· Begin to reduce the incidence of HIV/AIDS by 2015

And at this forum, we can add create extra 500 million jobs for the young people across the globe by the year 2012.

Therefore the Youth Employment Summit and the Global Alliance for Youth Employment brings out an opportunity to realize all the instruments that we have drawn from the past, to realize the dream of every man and woman, boy and girl and indeed the little innocent Children of whom they will grow up into marginalized youth, if nothing changes from this important gathering.

Let the Youth Employment Summit be a defining moment, not only for the Youth of Africa and poor nations but it should be a wheel to drive the young people in each and every part of the globe towards creating sustainable and productive livelihoods.

Let the voices of the Young People in unionism with all Governments and adults that have a vision for a better tomorrow, not just be heard but translated into action for development to be able to achieve the goals of the millennium development summit.

Introduction 

Malawi is located along the great rift valley of Africa and bordered by three countries namely Mozambique, Zambia and Tanzania. We are a nation that has enjoyed peace since the end of the Slave Trade and enjoys the market name of ‘the warm heart of Africa’. Actually it is said if you have never been to Malawi and visited its fresh water lake meet its friendly people you have never been to the real African Hospitality.

However, despite all such the warmth that one experiences in Malawi, Malawi is one of the poorest countries in the world as well as the sub-Saharan Africa. Gross National Product of only 190 and Human Development Index of 0. 397 in 1999, Malawi ranked the eight and twelfth from the bottom, respectively.

Underlining the high food insecurity, adult illiteracy, mortality of infants, children and expectant mothers and adult HIV/AIDS prevalence, close to two thirds of the population is estimated to live in poverty.

Malawi has a population of eleven million people of which 65.3 percent live below the poverty line. Its economy is highly dependent on Agriculture with Tobacco, Tea and Coffee being its major exports produce. Maize is its staple food. However half of the population has no food four-six months before the next harvest. 55 percent of the rural population has chronic food insecurity.

In all this remember that up to 60 percent of the total population are people below the age                            of 30.

Adult literacy is at 59. 2 percent, of which males make up of 73. 8 percent and females only 45. 3 percent. The general enrollment rate in our education systems is at an impressive 78 percent with our Primary school education being free. The Primary or basic education rate stands at 132 percent with the net going to 78 percent. However amongst the females and even males in most rural areas, there is high drop out rate based on reasons we will be discussing later.

Life expectancy at birth is at 40.3 years and only half of the population is expected to live up to the 40 years in cohort. 44 percent of our population has access to essential drugs while up to 57 percent have access to safe water. 77 percent have access to sanitation facilities. It should be noted that these achievements have been made since 1994 when we adopted the Multi-Party system of Government.

However we are still far in terms of children development. These are the Children that will be the youth by 2012 and they are expected to take the mantle from the present youth leadership.

Proportion of the stunted under-five children is at 48 percent, while infant mortality rate is at 104 per 1,000 live births. Under-5 mortality rate per 100,000 live births is also high at 1120, while HIV/AIDS prevalence rate between the 14-49 age group is at 15.96. The majority being young females between the 14 to 24 years.

This is the present poverty analysis of our nation as to the latest data available at the general view of our nation.

However, Malawi that acquired its independence in 1964 after years of British colonization has tried for the past 39 years of its existence to make towards poverty eradication. These efforts though they lacked youth participation in their policies formulation and decision-making, worked only to a smaller extent but as the population of young people grew, the new challenges and the changing global environment and demands overwhelmed the response.

In 1964 soon after independence, Malawi under the one party political system turned the youth into instruments of political terror, though a policy of the Malawi Young Pioneers supported youth livelihoods as they were trained in various skills. However the political element and lack of participation saw Malawians developing a negative attitude towards youth participation in any sector. 

In 1993 Malawi adopted a multi-party democracy and in 1994 a first ever open and democratic Government was set up. This ended the country’s isolation both internationally and at regional level. It should be stated that Malawi through its dictatorial regime was the only country in the region, which had diplomatic ties with the apartheid South African regime.

The opening up of Malawi also meant that human rights were incorporated as the fundamental pillar of the country’s constitution and guaranteed universal equality of all Malawians without looking at age or gender or any distinction.

In 1994, the new Government set out to draft the Country’s first ever National Youth Policy, which identified priority areas of youth development. The first policy, which is currently under review, did not contain any strategies nor monitoring mechanisms for it to be effectively delivered. It did not provide any quota’s of young people’s participation in various areas. This is the major weakness that saw the Policy just being a file talk-show presentation.

Radical youth presentation or dissenting views on youth development programmes were either systematically pushed out of the system or scandalized to pave way for individual interests in implementation of the policy.

This includes the historic 70 million Youth Credit Scheme and the setting up of the National Youth Council, which have almost collapsed due to the appeasement policies and attitudes adopted by the many of its managers.

1994 to 1999 Policy and Youth Development

Since 1994 Government had shown its total commitment in developing effective youth participation, ending decades of marginalisation of the young people in Malawi. The development of the youth policy was a remarkable achievement, which opened path to the establishment of as many as 100 youth NGO’s and as high as 3,000 specialised youth clubs in HIV/Aids, Human Rights and Gender advocacy across Malawi. 

This however, as earlier noted was defeated as the Policy did not have clear strategies and had no any meaningful monitoring mechanism to ensure its full implementation. To justify the point, a few years later Government abolished the Ministry of Youth as an independent ministry and submerged into other Ministry as a mere department.

This was the falling point of the present policy, as the Braga declaration that is the 3rd session World Youth Forum of the United Nations systems in Portugal was just calling for in 1997. This has been emphasized by the Commonwealth grouping’s several declaration and other grouping’s as the global population of the youth is currently defining the present and the future status of any nation.

The many youth non-governmental organization were policy advocates with no practical sustainable measures after donor pullout. The momentum therefore built between 1995 after Government had launched a one million dollar Youth Development Credit scheme could not be sustained only five years later, as almost all of them had been dependant of the UNICEF grants which were basically in the fields of Reproductive Health and other advocacy programmes.

This has been worsened by the absence of a legal system that will provide for a quota of youth participation or involvement in policy development, decision-making and implementation and monitoring process.

The absence of any attachment of the policy with clear implementation strategies, has led to a number of new policies such as the Malawi Poverty Reduction Strategy Paper, the National HIV/AIDS Strategic plan over taking the initial recognition of the National Youth Policy as a basis of empowering and achieving youth participation. 

Simply the consultative processes of other national policies were supposed to take the cue from the National Youth Policy. How then can you create youth sustainable livelihoods with a document without any teeth to reinforce its existence in national policies? This is a gap Malawi should start from as it reviews the Policy.

The credit scheme’s failure has been put in various languages. But since the programme did not leave any impact on the lives of the may poor youth in Malawi, the Managers of the scheme and not the Government need to explain to the youth Malawi of why the use of one million dollars failed to make an impact, and who benefited from such a scheme.

From the scheme, then came the existence of the National Youth Council of Malawi, which was enacted under the Parliament act of 1996. A cautious welcome was given to this new player in the Youth Development arena of Malawi.

The Council became the first ever Board to be ran by the Youth as its Board of Directors, democratic enough to hold annual general meetings but fells short of meeting the expectations of the many young Malawians.

The resource base is narrow with Government subvention of US $ 132,000 annually the amounts represent the lowest allocation in the Ministry of Gender, Youth and Community Services. 

However, though small in allocation the prioritization of the Council’s resources has also left a lot to be desired. Close to eighty percent of the total budget is spent between the secretarial and the board of directors operations. No real investments has been done to generate extra income for the Council.

Though a number of research and evaluation programmes including a strategic plan of action has been produced, very little action has been undertaken to address the question of creating youth employment or even just opportunities for the young people to access business capital for sustainable livelihood production.

The lack of prioritization on resources and programmes has led the Council expenditure’s to include visits to lower costs projects of youth, whilst spending much in travel and upkeep expenses.

Apart from relying heavily on donor aid, the Council has become wind oriented with any project having attracted funding being an area of priority. The two of such instance’s are during s research on sustainable livelihood and the present running Swedish sponsored Reproductive Health projects. The focus and attention of the Council are now full diverted to these programmes.

This indicates lack of vision on the part of the institution entrusted with the responsibility to steer development of the young people in Malawi. The youth themselves have started regrouping as an independent Coalition for Youth NGO’s and specialized Human Rights Youth Network, apart from affiliation with several other institutions whom they have confidence.

The weaknesses and lack of independence of the Council (given that the Council’s decision can be overruled by the sitting Minister responsible for the Youth) has weakened the position of young people in bargaining for equal access to any levels of national programmes.

Both appointments and expansion of rural youth in national programme has been diluted to become an issue to be decided by a few officers in the Council and the Department, without any set democratic channels of affording opportunities to young people on merit.

This weakness in policy drivers such as the Council have led to a lower capacity in terms of youth leadership.

At cabinet level, Malawi boasts of having only one deputy Minister below the age of thirty. It has no full Ministry. Four parliamentarians are below the age of thirty. There are only seven Board of Directors in Government ran corporations, all of them being under the Council but no direct participation of the youth in policy levels in any other sector except in Youth non-governmental organizations.

Capacities of many youth organization are largely unsustainable including the National Youth Council. Long term and short term plans that currently exist do no recognize the role of young people in including their voice in national programme except for the National Youth Policy.

There are no opportunities for young people running their organizations to neither advance their skills nor upgrade youth work into a wage earning employment. This has led to many young capable youth leaders to abandon this volunteerism sector for a wage employment.

The policy weakness is therefore the starting point in creating sustainable youth economic empowerment in Malawi, with well-trained, dedicated young people and adults running both the Council and general related structures.

Visionary managers who can priotise on policy penetration into a all other Ministries and sectors to recognize and introduce a quota of young people’s representation at all levels of decision making as it has been done in gender mainstreaming.

Though individual efforts such as the defunct Kachira Youth Initiative and the YASED Sapesa and Mpingu participation projects, the running Lilongwe Business Youth, Andiamo Youth Campus, Matindi Youth Organisation and others young people have shown a greater commitment in developing their livelihoods with little capacity and skills in managing their initiatives.

The policy makers and the policy implementor such as the National Youth Council of Malawi needs to take a positive attitude in developing clear strategies that will be  participatory and change the livelihood of young Malawian. The YES Network provides such a free, open and independent culture, which will support efforts towards realizing the dream of a young Malawian.

Major Challenges facing Malawian Youth

Education

Malawi at present has achieved a Universal-Free primary for education as prescribed by the Millennium development summit, but for the many poor this quote from the Development Outreach magazine of the World Bank of winter 2001 this is what needs to be addressed:

“We all agree that achieving mass education is at the core of a successful development outcome. The disagreement if any, is about the method of achieving this goal. An effective way of achieving this is to empower the poor by providing them with access to quality education. In this respect the Government should ensure that the poor are able to make use of the available opportunities. Concerns have often been raised that the opportunity cost of getting an education may be so high for the poor that it may be unaffordable even when it is provided for free, because of the wages lost while attending school. Therefore educating a population may not be as simple as setting up schools and providing free primary education. Poor families may need to be subsidized for lost wages and the financial incentives need to be tied to attending school and eventually to graduating successfully. Governments may need to supplement/compliment primary education schemes with income generation possibilities so as to reduce the effective cost of education for the poor.”

While most of the infrastructure is being provided under the Malawi Social Action Fund and the President’s office, it has been noted that drop out rate in many schools is as high as before when primary education was not free. The quality of education has considerably depreciated with high enrollment rates, which has led to loss of confidence in the education system.

The problem’s facing the Malawi’s education system have now ranged from unqualified and undedicated teachers, who are in teaching profession as only a source of income without any commitment.

Multi-party democracy has bee misconstrued amongst the youth that has led to loss in discipline that is affecting the quality of graduates in schools and eventually in their participation.

Absence of the much required education equipment and many cases of indiscipline by both education managers and students has led to the lower yields of the Country’s efforts in achieving many of the set goals including this new Global Campaign on Youth Development.

Though it is impossible to come up with a single prescription that can be effective in addressing the woes that are affecting the implementation of access and delivery of quality education, poverty eradication amongst the poor households surely stands out as a standing point in achieving it.

This should be complemented by readily available employment and opportunities both in the formal and informal employment sectors.

There is a need as one retired engineer from South Africa says, to involve the poor in this process of empowerment by collaborating, knowledge sharing, and cooperative learning and above all innovating according to local and individual needs.

Education should not focus on narrow academics alone. It is important to define education in the broadest possible way of incorporating civic, social, cultural awareness, focusing on recycling, regeneration, synergies about whole systems, so as to make the educated masses effective citizens.

Educating the poor need not require huge financial investments. But it will require specific policies that are custom made to suit the specific needs of a local community for these educational programmes to be meaningful and sustainable in the long run.

International institutions providing development aid need to recognize this aspect of specificity and to revise policies so that they are appropriate for the target population.

The same goes to curriculum developers and policy makers in education. The target population in education is the young people. Absence of appropriate skills and motivation for the Youth to remain in school needs to be the starting point in addressing the youth unemployment in Malawi.

Lack of education and training prevents many youth from finding formal or informal employment. For many developing countries, especially in Sub-Saharan Africa, there are still two few schools and not enough qualified teachers. As high as sixty percent of young people rarely completes their basic education.

It has been estimated that globally, there are between 130 million to 150 million young people out of school, mostly in rural sub-Saharan Africa. There are either no schools to go to, there are only a few schools provided in the communities or they simply have to drop out on one reason or another.

Girls and young women are at an even greater disadvantage. Unfortunately, where it is not possible for poor families to send all Children to school, they are mostly likely to send boys.

Skills

Malawi’s unemployment (both formal and informal) data has been growing up annually due to two main factors. Poor economic performance and lack of basic skills that young people can acquire in school. Up to twelve years of basic education does not equip any young Malawian with skills that can assist him to generate his income for livelihood.

This gap though widely recognized by many sectors, very little has been done to change it. There are less than ten Government technical colleges and almost the similar number of private colleges that offer life skills.

The fastest means of filling the gap is through incorporation of skills into the Primary and Secondary school curricula, with basic facilities installed at the institutions and market opportunities identified for the finished products.

For youth out of school the Youth Employment Network in Malawi, suggests the incorporation of the already existing training institutions and services providers such as the Malawi Industrial Technology Development and Research Centre-MITDRC and the Malawi Entrepreneurs Development Institute-MEDI into the national network.

The two institutions under the Ministry of Labour and Ministry of Commerce Highly Indebted Initiative Countries Programme-HIPC have already started training of various communities in agro-processing.

Though sadly, the parent Ministry of Youth has not deliberately involved the youth as they have HIPC resources, which they are disbursing to the women.

Both skills training and technology development is critical to achieving the goals of the millennium development summit and the Youth Employment Summit.

There should be a deliberate 30-70 percent quota in favour of the young people in rural areas who have very little or no access to credit facilities and technical or skills education compared to urban-based youth in Africa as a whole.

This should be supported by cooperative’s system and capital resources and training opportunities for the young leaders. 

Skills imparting strategies therefore should also be developed with greater youth participation. This above all, with knowledge of the local resources available that can maximize the potential in the targeted youth groups.

Political will

Though currently political will exists in Malawi to support youth development, this needs to be translated into more action by the three key personnel that have shown dedication to uplift the lives of young Malawian.

His Excellency the State President of the Republic of Malawi Dr. Bakili Muluzi has spearheaded development of youth. He has made personal contributions and also pushed for greater reforms in the Youth Development. However appointment of a full time cabinet position on youth and also shift Government focus in appointments to include competent youth in various areas would greatly assist in youth development.

It should be noted that His Excellency the State President has appointed a full time assistant on youth affairs, which is one of the greatest achievements Malawian youth have made. Significantly, the ruling party has the many youthful members of Parliament.

The second key personnel is the Minister responsible for Youth Honourable Mary Kaphwereza Banda. For the first time, young people have an open Minister who has also changed the scope of youth development.

In 2000, she personally called for an Assembly of Youth Leaders to discuss the future of youth development in Malawi. However though it was not possible for her to attend the Assembly due to a car accident the meeting identified ten areas that were to be restructured.

It is unfortunate that a task force that was set up to influence the change was abandoned unceremoniously without producing the report and surprisingly many of the managers started implementing the recommendations.

This is an area we need Ministerial intervention. She needs to get more involved with the youth and directly listen to them and follow up on whatever recommendations that have been made.

The Honourable Minister, though presently loaded with other responsibilities of Gender, Children, Social Welfare, Adult literacy and Community Services the office can further push for quota representation of the young people at all levels.

Deliberate 30-70 percent in favour of the rural youth should be incorporated in a Youth Act that should incorporate the National Youth Policy and the National Youth Council activities. Monitoring of the Council and Youth development schemes should be done annually with the Minister chairing an independent panel of youth workers and stakeholders.

The Ministry should also strengthen the District and Regional Youth officers to be more active in creating youth employment schemes. This should include recruitment of qualified and committed staff at the lowest level who will support youth development.

The Minister should also use her powers to intervene in resource management at the Council to ensure that that little that Government contributes should extend to the many young Malawians.

Rotation system of appointment should be introduced for all registered youth organizations in the country to sit in the board of the National Youth Council. This will ensure that youth both in urban and rural centers have an opportunity to implement their vision and focus through the Council.

The diversity from such a rotation of membership and policy framers of the council will enrich its independence and accountability of its operations and garner confidence as an institution working for Youth Development.

The least political will is expected from the Parties represented in the National Assembly-Parliament. The National Assembly should support a Youth Development Act and also ensure that Public appointments have a quota of the youth. 

The political parties themselves should develop a new strategy of incorporating competent young people into position of influence at all levels. Youth development would remain a dream if the National Assembly and political parties represented therein do not change their attitude towards meaningful youth participation.

Political will should also extend to creation of Youth desk both in the Nepad, African Union, COMESA, SADC and any other regional grouping.

Youth Participation

“I had pleasure of meeting some of the young people who attended the third Commonwealth Youth Forum on Queesnland’s Gold Coast shortly after CHOGM 2001 was postponed. Despite being disappointed about CHOGM, they remained enthusiastic. I believe that the Commonwealth will be in good hands with the next generation.” Don McKinnon, Secretary General of the British Commonwealth of Nations.

The next generation has already started with this Summit and many similar ventures that young people across have been making. However this is still being defeated by absence of recognition of the youth at decision-making level.

For the youth to be positive participants in national development, their participation should be beyond the limited natural barricades that adults have developed in the past. Qualified and competent young professionals should be integrated into decision-making systems.

Upgrading of individual youth capacities into mature and disciplined participants in national programmes would ensure continuity at all levels given several factors that are affecting the socio-economic development.

Creation of Youth Employment does not exist without their active participation in policy formulation, decision-making, implementation and monitoring and evaluation.

To provide sound foundation for youth participation and development the Food and Agricultural Organisation of the United Nations says every country should have a strong national youth policy. As part of the commitment to the United Nations system World Programme of Action for Youth to the Year 2000 and beyond, most member state have agreed to involve representative young people in the development of national youth policy that has strong links with all sectors of society.

With a strong national youth policy and adequate funding support, rural youth organizations have the potential to become a powerful force in enabling large numbers of their members to become active in employment projects and activities.

Rural Participation

Close to seventy percent of Malawi’s population live in the rural areas. This automatically translates to the fact that may rural youth are experiencing the troubling situations and conditions. This is worsen by very few opportunities that exist fro the rural youth.

There are whole sets of circumstances placing youth at high risk in rural areas. Again exacerbated by the extreme poverty situation that exists in the areas. The risks they face include alcohol and drug abuse as alternative recreation, violence, discrimination, crime, broken families and early pregnancies amongst adolescent girals. Once thought to be a concern of the cities, these problems are causing wide spread harm to millions of of young people living in the rural areas.

Quick solutions to implement the strategies should therefore focus on how best they can be empowered in their rural environment. Rehabilitation services and empowerment opportunities should be created as part of the employment creation strategy for the majority of youth at greater risk.

The conditions young people faces in the rural areas have also forced the young people in rural area to migrate into urban areas for easy access to resources. This has caused socio-economic and environmental problems coupled with high crime rates for those without means of survival.

To end all this rural youth should be a priority in development efforts. The Youth Employment Network in Malawi is expected to focus its campaign on the rural communities.

The proposed fast track employment creation projects are being proposed to cover:

· Irrigation technology in areas close to major rivers through cooperative system

· Fishing projects in small dams and on the Lake Malawi through provision of boats and fishing equipment.

· Training in bee rearing, poultry and livestock projects in communities far from rivers.

· Agro-processing of fruit and vegetable products in fruit growing areas such as Mwanza district.

· Female empowerment project of specific literacy and skills developmnent for rural young women.

· Generation of solar energy as source of power in rural communities to supplement to meet energy requirements in the projects.

Many more activities and projects that are in the pipeline needs to be developed based on multi-sectoral support of both public and the private sectors.

Infrastructure development

For the success of the Global Campaign on Youth employment creation, Malawi needs to build its infrastructure to suit the local conditions and also change the policy framework to suit youth employment.

Growth in enrollment of young people in schools should be complemented by incorporation of skills in the education curricula. Companies and Institutions can offer internship from High school level to those youth that can support their own transport and costs.

The National Youth Policy and its offspring, the National Youth Council needs greater restructuring to meet the new challenges that exist in creation of employment. New technologies promotion such as the use of the Internet and other information technologies should be incorporated and also spread in rural communities.

Creation of a resource bank is of paramount importance. A National Youth Development Fund with resources from the Government, the United Nations Systems, International partners and the private sectors in Malawi.

Infrastructure development would require direct investments in technologies such as machinery, human capital development and skills and meeting financial requirements. 

National Youth Development Fund

Apart from restructuring the National Youth Policy and the National Youth Council, direct intervention in youth development would be required from the Government. This responsibility can however not be placed on the shoulders of those institutions that have in the past failed the young people in Malawi.

To say the least, the failure of the National Youth Credit scheme and the many proposed action plans of existing institutions indicate the capacity of the institutions, which requires not only radical restructuring but also change in direct policy implementation and those implementing it.

The creation of the National Youth Development Fund, is therefore the rightful replacement of the existing structures that have failed to stimulate youth development and participation to become a priority sector in the national actions plans.

The fund will be composed of all stakeholders from the National Assembly through to Cabinet level to influence direct policy change towards young peoples participation in national development.

The Fund will be supported by an equal margin allocation from the National Budget to go towards youth development projects. All financial, material and capital resources targeting youth development should be channeled through this fund, administered with the Chairmanship of the office of the President and Cabinet.

The Fund will includes also donor inputs and the private sectors input through a specific targeted annual amounts to support youth development.

Specific allocation of up to 60 percent should be made available to the rural sector development, and innovative youth empowerment programmes already in place should be supported with constant annual allocations for a period of three years.

Direct empowerment to youth projects should only be channeled through cooperative setting, which should be well equipped to implement the proposed strategies.

The scope of the National Youth Development Fund can incorporate various successful projects in existence in other parts of the globe. The Malawi model should be built after extensive and exhaustive consultations.

International Partnerships and Participation  

Malawi’s youth [programmes have only built traditional partnerships with the outside world. To greater reality, the Council and the Department have driven themselves towards the Commonwealth and the United Nations programmes only. We have not expanded our partnerships to much beneficial relations. We need in the new revised policy to incorporate the exchange programmes with country’s and institutions that can support youth development in Malawi.

Apart from this single area, Malawi should lead in driving the African Union and the New Partnership for Africa’s Development-NEPAD, and even regional grouping’s such as the COMESA, SADC and ECOWAS to integrate youth as a priority area in their porgrammes.

Protocols on youth participation and a specific quota on their representation should be included. Youth employment strategies will never be implemented unless both the Cross-border and national policies integrate them with full political will.

To the least campaigning for youth employment has centred on massive production through small scale-youth empowerment initiatives. As we build partnership with the corners of the globe, Governments should take responsibility of changing their restrictive policies to allow the people to advance. It will not make sense to have 4,000,000 jobs realized on initial launch of the programme and only to have 300,000 market share especially in the developed world.

Globalisation, according to the initiators of the concept is meant at creating a global village where oneness love and competitive world shall develop mankind.

Youth Employment Summit in Malawi

The Malawi Network is being built slowly but with diverse impact. As of 25th of August 2002 up to 300 young individual members of the Network included young professionals in various sectors, University and post-secondary students, Secondary students, rural and peri-urban based youth representing various sectors such as activists, people with physical disabilities, musicians and all sectors.

At least 24 Youth Organisation have indicated their willingness to support the network, and various on line Ministry’s of Labour, Youth, Commerce and Industry, Agriculture, Health, Tourism and Education have supported the objectives of the YES Campaign as viable in the long term development of Malawi.

The private sector led by the Malawi Conferederation of Commerce and Industry-MCCI is also at present considering the proposal from the Country network to establish the Youth Desk, as it advocates private sector development to include youth employment.

The proposed full national campaign network will comprise of:

1. Office of the National Coordinator, to oversee the implementation of the youth employment strategies.

2. The Government representative from on-line Ministries.

3. The Chamber of Commerce.

4. 4 Representatives of Youth.

5. 2 Representatives of youth in various sectors such as disability and education.

6. Representative of the donor agencies.

From the National level, the campaign will be implemented at District level, with various interested and key stakeholders forming local based networks.

Key targeted areas:

1. Agro-processing sector.

2. Tourism

3. Technical Skills development

4. Micro-financing of cooperatives in manufacturing sector

5. Information and Communication Technology-ICT 

6. Construction and rehabilitation.

Using the proposed fast-track development system, the young people both as individuals and cooperative can be developed into working group that will support their livelihoods.

Loans at reduced interest rate, with a strong and timely monitoring and evaluation systems will be required before the National Fund can start to function, supported with strong legal system and provisions.

The fast track development system is available in YES Malawi second national report released in March 2002.

The Malawi Government and the Network is expected to produce annual reports, including the rate of unemployment amongst the youth in percentage annually. At present their no any existing unemployment data.

The launching of the Network is expected to be done after a weeklong National Conference on Youth Employment scheduled for the last quarter of the year 2002.

Conclusion:

The foundation for achieving 60 percent of the Youth Employment Summit goals within the first five-years of the campaign is available in Malawi. What is required is a strong policy framework and a committed team of implementers who have a long term vision in supporting youth employment.

The Government should move in very quickly and harmonise its programmes and laments on youth employment. Opportunities existing in the fields of technical education, access to HIPC funds by small-scale business youth, Tourism and other investment areas could be given to the Network and explore the young groups that can benefit from the programme.

The future of Malawi as it depends on its young people as potential human resource capital can be defined at this present moment if the values and the beliefs and the vision of the youth employment summit can be put into practice.

It would be a wrong mentality from this moment to think that five or ten years from now we should go back on the drawing board and refine the strategies because the simply never worked in the first place.

There have been a lot of instruments, strategies and many other similar termed tools on youth development. But what is unique is that most of it has remained lip service. Lip service to incorporate the youth as equal partners, lip service to empowerment of the youth and greater lip service to include young people in decision making process.

The Youth Employment Summit and the global campaign on youth offers our Political and Civic Leaders, our fathers and mothers, our elders who occupy decision making positions an opportunity to define the future of the globe.

A future where jobless young delinquencies or juvenile crime dominates the street lives of their children. A future where young females are sex slaves and engrossed in pornographic production as an alternative to the dignity and human rights because of the dire consequences poverty. A future with highly infested HIV positive young generation. And a history that we were part and parcel in creating such a miserable state of affairs for our indecisiveness and fear of supporting youth employment.

Or a bright future with the majority of our population living hundreds of dollars above the poverty line, created by our simple decision to include young people an support the campaign-only for the next ten year.

The time has come the hour has come. It is time to take action and support youth employment within our nations.

“The decisions that we make at present and the actions that translates them will define the course both our homes and nations will find themselves in. As we make a decision today, let us think what consequences will have on tomorrow.” Marcia Marina. 1879.

“It is important for us as a nation to place special emphasis on the youth if rapid democratization is take place.” Honourable Sam Mpasu, Speaker of the National Assembly of Malawi quoted in the Daily Times of August 28, 2002. He also said the Youth should not be overlooked because half of the 10-million people in the country is under 18.
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Tigwire nawo
(let us participate)

“I have a strong belief that youth should participate at all levels. Otherwise we might be sitting on a time bomb. We must sit down and look at our youth critically.” Honourable Aleke Banda, Malawi’s Minister of Agriculture and Irrigation and First Vice President of the United Democratic Front-UDF. He is also the YES 2002 Malawi Network individual donor.

The National Coordinator of Malawi Youth Employment campaign position paper on the problems affecting the youth employment in Malawi.
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